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Peaceful Resolution of Conflict  

2013 has been a wonderful year of growth and 

opportunity.  During this year we have: 

Conducted two mediation trainings and are 

delighted to welcome many new volunteers 

to our roster of highly-skilled mediators. 

Enjoyed a wonderful fundraising dinner and 

appreciated the support of Honorary Chair 

Attorney Greg Conway as well as that of our 

many long-time supporters. 

Our Executive Director, Laura Smythe, was 

elected to a national Board of Directors for 

NAFCM (National Association for Community 

Mediation) where she will be working on 

shaping national conversations about the 

value and utility of community mediation  

centers just like this one. 

Mediated 700 disputes so far while maintain-

ing our 87% resolution rate.  As a result, we 

have achieved greater peace and satisfaction 

for members of our community as well as 

prevented hundreds of family members from 

being evicted. 

Received a donation to ensure our ability to 

continue mediating elder disputes. 

Secured another grant for 2014 in order to 

continue mediating non-threatening          

harassment claims. 

How Can You Help? 

As we work to increase awareness about what we do 
and how we can make a positive difference we find 
that we could use some more help.  If you are interest-
ed in supporting our work we are looking for the 
following assistance: 

 

** A social media guru who can help us keep our web-
site current and our FB page relevant.  We are looking 
for somebody who is interested in marketing and in 
writing. 

 

** A Spanish interpreter who is willing to interpret in 
our mediations. 

 

** A Hmong interpreter who is willing to interpret in 
our mediations. 

 

** People who are willing to sit on some of our Board 
committees including: Program, Fund Development, & 
Workplace/Commercial. 

 

** People who are interested in becoming members of 
our Board of Directors. 

 

** People who are interested in becoming mediators. 
Our next training is scheduled for June  2014. 

 

 

 

 

 

THANK YOU for helping us to make a 
positive impact! 

The Mediation Center of Greater Green Bay 
is a 501(c)(3) organization. 

P.O. Box 752 
Green Bay, WI  54305 

Phone/Fax:  920-438-7067       

Email:  mediationGGB@yahoo.com  

www.MediationCenterGreaterGreenBay.org 



There has been a national conversation this year about the difficulty our elected representatives appear to have   

when discussing issues about which they disagree.  I am often asked why there is such a stalemate in our state 

 and national governments.  I certainly don’t have all of the answers but here are a few thoughts: 

It seems to be generally accepted in our society that if we disagree with somebody about either politics or reli-
gion then we should avoid the subjects rather than “debate” them.  I disagree.  I think we could all use some 
practice learning how to thoughtfully, constructively and respectfully disagree about subjects that matter to us.   
A respectful conversation begins with an assumption that all of us have opinions that matter to us and all of us  
have experiences and values and cultural mores that help to explain our opinions and actions.  If we can sepa-
rate the speaker from the message we take an important first step toward beginning to have a constructive 

conversation.   

The reason so many of us have trouble discussing issues of importance with somebody who disagrees with us 
is that we perceive their difference of opinion to be a personal attack on our own opinions.  It is easy to feel 
“attacked” when we talk with somebody who disagrees with us.  This is particularly true if somebody disagrees 
with one of our fundamental values.  The problem with this response is that we operate out of our brain stems 
when we feel attacked and our brain stems tell us that we have only two options:  fight or flight.  I have learned 
that it is very difficult to hear somebody if I am already formulating a defensive response or if I assume that the 

person speaking is “stupid “ and “just doesn’t get it.”  

So what should we do if somebody challenges our opinions?  Or—if we want to challenge somebody else’s 
opinions without harming a relationship?  Begin by reminding yourself that the other person likely feels just as 
strongly as you do and likely has similarly-valuable reasons for believing what she does.  I try to remember that 
everybody’s opinions are based on their story.  All of us have a story.  If I focus on an attitude of curiosity about 
why the person feels the way she does then I am less likely to feel attacked by her differing opinions.  And, if I 
discuss my opinions based on my personal experience rather than challenging the other person’s opinions then 
it is less likely that my friend will feel that I am challenging her right to feel differently. Next, focus on the subject 
being discussed and resist the temptation to generalize your feelings about people who believe differently than 
you do.  Focus on the opinions of the person in front of you and what motivates those opinions.  Explore what 
concerns you have and what you support.  Explain why you feel the way you do and avoid the temptation to 
feel that you have all of the answers.  None of us do.  Finally, learn to become comfortable with disagreement.  
It is not necessary to always agree with somebody you like or love.  Nor is it necessary to convince the person 
with whom you have a relationship that she is wrong if you are right.  It usually takes time and multiple conver-
sations to understand a nuanced opinion and listening to differing opinions with genuine curiosity ALWAYS 

provides a learning opportunity. 

Many of our elected representatives spend more time on character assassination than they do explaining their 
own views and opinions.  Our media tend to exacerbate this tendency by airing only snippets of talks given by 
our representatives and posting only partial comments and inserting their own evaluations rather than letting us 
listen to, and read, the opinions of our representatives and senators for ourselves.  We learn more about what 
our elected representatives think about the personality and character of people with whom they disagree than 
we do about their concerns about the opposing opinion and the possible ramifications for selecting such a 
choice. They appear to have forgotten how to debate a subject and have, instead, been assuming that criticiz-

ing the messenger is as effective as criticizing the message.  It isn’t and it is misleading.   

Imagine a world in which all of us feel comfortable disagreeing because we respect everybody’s right to have 
different opinions.  We respect that each of us comes to our opinions based on our own unique family experi-
ence, childhood experience, adult experience and varying relationships.  And we assume that a sharing of 

differing opinions is an opportunity to improve what exists and is not a reason to find fault or to ridicule. 

~ Laura C. Smythe, M.A., M.A., J.D. 

Executive Director 

Remember that you can help us to make a difference with your tax-deductible 
contribution to our Center.  We rely on donations to help us contribute to the 
positive culture of the Green Bay area.  Thank you!  


