
Mediation Center of  Greater Green Bay       September 2014 

I will be out and about in the com-

munity during the next few months 

presenting in venues such as the 

Business and Breakfast Series 

through the Green Bay Area 

Chamber of Commerce, Learning 

in Retirement, and at Bjorklunden 

in Door County. 

 

If you have been a friend and sup-

porter of ours for a long time  - 

thank you.  Please check out our 

latest news on our website and our 

Linked In page and our Facebook 

page.  If you are new to our sup-

port network – welcome!  We hope 

that you will reach out to us with 

your questions and ideas about 

what our community mediation 

center can do to be of greater ser-

vice in the field of conflict resolu-

tion and conflict management. 

~ Laura C. Smythe, M.A., M.A., J.D. 

   Executive Director 
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the generosity of Green Bay Met-

ro, 32 posters in 32 city buses in 

donated space for 6 months.  Our 

Executive Director and one of our 

experienced mediators were a part 

of the Fox News Show “CW 14 

FOCUS” in May and we received 

some great feedback about that.  

We received a donation to pur-

chase some limited air time on 

WPR in the fall and we partnered 

with Downtown Green Bay to host 

the Baylakes Bank presents Tall 

Ship “the Peacemaker” in early 

August.  We are also working on a 

marketing plan to help us com-

municate our valuable, respect-

based, expedient, and cost-

effective conflict resolution ser-

vices. 

 

We just completed another media-

tion training in July and received 

comments like: 

* “This is one of the best trainings 

I have ever had and I have been 

going to trainings for 25 years.”  

*“I learned so much! Thank you.”  

*“This was an excellent training – 

I thought I knew how to mediate – 

but – I didn’t.”   

We now have 45 mediators on our 

roster and are hoping to build 

those numbers to 55. 

 

In 2013 we prevented 380 families 

from becoming homeless.  The 

Mediation Center mediates a wide 

variety of conflicts – but – the 

work we do to prevent homeless-

ness through our eviction media-

tions saves Brown County almost 

half a million dollars every year 

because of the hundreds of families 

who do not become homeless and 

so do not become reliant upon 

community resources for basic ne-

cessities.  What an impact! 

 

In 2014 we anticipate that our 

trend of mediating more disputes 

every year will continue.  In com-

parison to this time last year we 

have mediated 9% more cases. We 

are continuing to mediate a wide 

variety of disputes including 

greater numbers of self-referred 

cases, harassment cases, elder 

concerns and family disagree-

ments. We resolve 87% of the dis-

putes we mediate. 

 

This Spring, I was asked to per-

form a review for an organization 

in our community that was strug-

gling with a crisis it attempted to 

resolve a year and a half ago but 

was still lingering.  The result of 

the review is that all “factions” of 

the organization now feel heard, 

validated and are creating construc-

tive relationships with one another 

to combine their energies rather 

than draining resources. 

 

We are also tackling community 

awareness.  We still hear almost 

every week from somebody who 

tells us that they did not know we 

exist.  We have now placed, due to 

MAKING A DIFFERENCE— AN UPDATE 

We particularly thank Billie Kress for supporting our 

elder mediation work and The Grainger Foundation for 

supporting our harassment mediation work in 2014. 



The couple was very grateful that we had found a 

human being with whom they could speak.  They 

talked about how much they enjoyed living in their 

home and how difficult this winter was proving for 

them.  They talked about being stuck in their home 

for many days due to the snow pile drifts at the bot-

tom of their driveway that were caused by the snow 

plow.  The administrator listened patiently and re-

spectfully and brainstormed with them about some 

creative options.  The result of the mediation was 

that the elderly couple identified several neighbors 

they thought might be willing to help with the snow 

shoveling at the end of their driveway and the ad-

ministrator agreed to contact these neighbors on the 

couple’s behalf.   

The couple was embarrassed about asking for help 

and also recognized that they needed some.  The 

administrator was clearly pleased with the couples’ 

gracious and effusive gratitude and walked out ex-

claiming how much more satisfying and productive 

the mediation felt than did many conversations he 

typically had with constituents.  The couple was 

delighted with the administrator, ADRC and the 

Mediation Center for caring, for creating a space 

and a place to talk, for identifying a person with 

whom to talk, and for the resolution that they 

reached.  

Our mediators are experts in communication.  We 

make a positive difference in peoples’ lives every 

week.  If you, or somebody you know, is embroiled 

in a conflict, you know how enervating, distracting 

and difficult it is to live with an ongoing conflict.  

Let us help.  We know how. 

Most of you know that we collaborate with ADRC 

(Aging and Disability Resource Center) of Brown 

County to provide, at no cost, two hours of media-

tion services to all of their elder customers (defined 

as 55 and older).  A few months ago an elderly cou-

ple contacted ADRC because they could not get 

through to anybody in their municipality admin-

istration and they wanted to talk about snowplow-

ing in their neighborhood.  A staff member at 

ADRC recommended mediation and then gave me 

a call.  I agreed that it sounded like a good fit for 

mediation but we needed to identify somebody 

from the municipality who could represent the mu-

nicipality and who had the authority to reach a reso-

lution, if possible, with this couple, about their con-

cern.   

The couple who contacted ADRC explained that 

they were not in good health although they were 

both very pleased to still be living at home.  They 

said that they were managing to care for their drive-

way throughout the long winter we had this past 

year – but they were not capable of handling the 

very deep and very wet snow left at the end of the 

driveway by the snow plow.  They didn’t know 

what to do.  They wanted to know if the snowplow 

could skip their driveway.  After speaking with 

ADRC staff, I got on the phone and after several 

attempts made contact with somebody within the 

municipality administration who listened to the 

query posed by the couple and who agreed to attend 

a mediation with the elderly couple and facilitated 

by two of our mediators. 
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we have available to expand and 

improve the services we can pro-

vide. 

There will be no fundraiser event 

this year.  Enclosed you will find a 

donation form and envelope.  

Whether you can give $50, $500, 

or $5,000, every contribution is 

appreciated.  

PLEASE, take a moment to con-

sider what it means to you to have 

a resource in your community 

that helps to resolve conflicts of 

all types, that role-models respect-

ful and quality conflict resolution 

processes and that provides an 

alternative to the court system 

which is overloaded and rarely the 

best place to resolve personal dis-

putes.   

 

We are at a point of tremendous 

potential and hope to continue 

increasing the number of people 

we can serve.   

We have established programming 

and trained mediators in order to be 

able to provide superior mediation 

services and training services.  We 

are recognized for our quality pro-

cess and we are appreciated by our 

clients for the results we help them 

to achieve.  We also receive more 

referrals every year.   

We need financial support in order 

to meet increasing demands.  We 

would like to be able to expand our 

staff and to increase our number of 

mediators.  We would like to be 

able to work with small to mid-

sized businesses and be a resource 

for their owners, managers and HR 

departments when conflict threat-

ens to frustrate or impede a healthy 

work environment and productivi-

ty.  We would like to be able to 

work in schools teaching students 

how to argue respectfully and how 

to disagree constructively.   

So many conflicts escalate because 

the people involved don’t know 

how to effectively and respectfully 

communicate their different per-

spectives, values and needs.  We 

have the skill sets and the ideas – 

but – we need community support 

in order to increase the resources 

Our organization is approaching 

fundraising a bit differently this 

year.  We do not have any “events” 

planned for 2014.  We are, instead, 

looking for some individuals, some 

foundations, and some businesses 

who recognize the value of our 

work, who appreciate both the fi-

nancial and social impact of so 

many constructive resolutions be-

ing forged and who will be willing 

to commit to becoming a sustaining 

friend of our Mediation Center.  

What does that mean?  We hope 

that some of you will commit to 

making a donation to our Center on 

an annual basis.   

We are in our 16th year of service.  

We have mediated over 8,000 dis-

putes and resolve 87% of them.  

We mediate business disputes, 

landlord-tenant disputes, neighbor-

hood concerns, family disagree-

ments, school disputes, traffic acci-

dent claims, and just about every-

thing else you can think of.  We do 

mediate small claims matters that 

are referred to us from the Brown 

County Circuit Courts.  And, we do 

receive some funding from Brown 

County to do so.  We are not, how-

ever, an agency of Brown County 

and the funding we receive from 

Brown County does not cover the 

costs of mediating small claims 

disputes let alone the myriad of 

other types of disputes we handle.   

WHAT?! NO FUNDRAISER?  

OUR NEW APPROACH TO FUNDRAISING 
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THANK YOU for your 

warm wishes and any 

financial and/or 

volunteer support you 

can provide! 


